WOOLWORTHS

WOOLWORTHS TIET KIEM 15-20% THOI GIAN THU'C HIEN
TAC VU NANG VE HANH CHiNH NHO CENTRIC PLM™

NHA BAN LE DA NGANH DINH DAM AN MUNG TRIEN KHAI THANH CONG GIAI PHAP PLM
“TIEN PHONG”, GIUP TANG MUC DO CONG TAC, KHA NANG NAM BAT TINH HINH VA HIEU QUA CHI PHI
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“Ngay tir dau, chung téi khéng don thuan
trién khai hé thdng mdi ma con danh gia
lai nhiéu quy trinh, c6 gang tim ra nhiing
bat cap va co hdi cai thién.”

Ba Moira Alexander, Quan ly Cac du an cai tién tai
Woolworths, nhin lai du &n Gidi phap quan ly vong
doi san pham (PLM) khéng 16 cla cong ty, khong chi
anh hudng dén moét ma con rat nhiéu bd phan ban
nganh, thic day toan bd doanh nghiép thay déi mot cach
dot pha.

Hién tai, sau khi hgp tac cung Centric Software,
Woolworths da dat dugc nhimng cai thién dang ké trong
hoat dong cdng tac gita cac phong ban, cling nhu
tang khd nang nam bat tinh hinh va cai thién hiéu qua
chi phi. Nhung lam thé nao ma mot nha ban 1é hang
dau tai Nam Ban cau lai c6 thé thuc hién mdt du an
chuyén ddi s6 thanh cong dén nhu vay?

MOT DOANH NGHIEP KHAI M&
THI TRUONG

Coéng ty Woolworths dem dén cho khach hang su
két hop doc déo gitta nhiéu nganh hang, tir thuc pham,
thai trang, my pham, do gia dung dén dich vu tai chinh.
Clra hang dau tién clia hang md clra vao thang 10 nam
1931 tai Thanh phé Cape Town, Nam Phi. Woolworths
tu hao la mot doanh nghiép luén hoat dong theo dung
gia tri cdt 16i va nd luc dem dén cho thj trudng nhimng
san pham thuc sy chét luong.

“Téi nghT cach tét nhat dé mo td cho bat ky ai chua
biét téi cOng ty ching toi la Woolworths la mét doanh
nghiép chuyén kinh doanh thuc phdm, hang may mac,
do gia dung va my pham. Day la mot thuong hiéu ban 1é
hang dau tai Nam Phi, day tham vong nhung cCing gan
gli v6i ngudi tiéu dung’, ba Stacy-Anne Scholtz, Téng
Quan ly nganh hang Trang phuc tré em tai Woolworths
tom tat.

Véi doi ngl gdbm hon 31.000 nhan vién tai Nam Phi,
hon 43.000 nhan vién trong toan bd Téng cong ty tai
Nam Béan cau va danh muc co cdu san pham hét surc
phong phu, mot tir “phic tap” 1a chua d dién ta hét tinh
chat md hinh kinh doanh cldia ho.

NHO'NG KHO KHAN TRUGC KHI TRIEN KHAI
GIAI PHAP PLM

DU ¢ vi thé ndi troi trén thi trudong va quéd trinh
phét trién rat thanh céng, nhung hang ban Ié dinh
dam Woolworths cling khéng thé mién nhiém trudc
thach thirc cla thi truong. Trong béi cdnh canh tranh
khac nghiét cla thj truong ban 1é hién nay, quy trinh
kinh doanh nhanh nhay, linh hoat va tinh gian la diéu
can phai cé. Trudc khi trién khai gidi phap PLM, nhan
vién Woolworths phai lam viéc véi nhiéu hé thong rdi
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THACH THUC
Qué trinh truy xuat san pham
Cong viéc bj trung 13p

Thiéu cai nhin xuyén suot
hé théng cung Ung

Chuén héa quy trinh

Phu thudc qué nhiéu vao email
va Excel

Hé théng PDM lac hau
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rac theo cac quy trinh khac han nhau, gay lang phi thai
gian quy bau.

Ba Scholtz gidi thich, “Céng ty Woolworths la mot
t6 chirc 16n va c6 co cdu phuc tap. Khd nang truy xudt
s&n phdm tir khau y tudng 1a mot thach thic dbi voi
doanh nghiép. Chung t6i g&p phai rat nhiéu I6i trung lap
trong khi lam viéc.”

Trudc khi trién khai gidi phdp PLM, cach gan thudc
tinh, ddnh ma sé va quan ly san pham tai Woolworths
con nhiéu réi ram. Ngoai ra, Woolworths con cé nhiéu
nha cung Ung khac nhau, lam tdng thém muc do phuc
tap, trong khi quy trinh quan ly chat lugng cling chua
duoc chuan hda.

Thém vao doé, cong ty dang s dung mot hé théng
Quan ly dt liéu s&n pham (PDM) 16i thoi, khién nhan vién
phu thudc qua nhiéu vao email va Excel, phailam di lam
lai mot cong viéc, khdng thé theo ddi hanh trinh sén
phdm va khoéng c6 quy trinh kinh doanh chudn héa. Vi
vay, Woolworths y thitc dugc rang day chinh la Iac dé
thuc hién chuyén déi so.

“Chung téi c6 mot hé théng PDM rat 16i thot,
ba Alexander cho biét. “Trén thé gidi nhiéu thi da thay
doi, vi vay chdng toi can phai chuyén minh dé pht hop
vai tuong lai”.

Trudc quy md khéng 16 va co cdu phirc tap clia cong ty,
lua chon dung gidi phap chuyén déi sé 1a mot qua trinh
can dugc can nhac ky ludng va cé su tham gia dong gép
cla toan bd nhan vién.
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CHUNG TOI PA NHIN THAY
PUQC SU HIEU QUA TRONG
VIEC TIET KIEM THO! GIAN
CHO NHU’NG TAC VU NANG VE
HANH CHINH NHU TAO MUC

SAN PHAM, BANG GIA, HOAN
THIEN THONG TIN CHI PHi...
iT NHAT CHUNG TOI PA TIET
KIEM PU'QC 15 - 20% THOI
GIAN CHO MOT SO PHAN CUA
NHU'NG CONG VIEC PO.
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WOOLWORTHS BAT DAU HANH TRINH TRIEN
KHAI GIAI PHAP PLM NHU THE NAO?

“Viéc tim gidi phdp PLM hop vd&i doanh nghiép chiing
toi kha ton thai gian. Woolworths la moét nha ban 1é 16n,
s& hitu co cdu danh muc sdn pham phuec tap. Chang toi
phai d&m béo tim ra hé théng phu hop dé x{ ly nhirng
phirc tap va khac biét trong danh muc san pham”,
ba Alexander chia sé.

Cong ty Woolworths da chon gidi phap Centric PLM vi
nhiéu ly do, bao gobm kinh nghiém clia Centric Software
trong nganh thai trang va ban 1&, qua 101 gidi thiéu cla
khach hang, cing nhu c6 thé hé trg cac du an ban dia
hdéa.

Ba Alexander cling cho biét: “Chdng t6i mudén lam
viéc véi moét don vi hiéu dugc sy phic tap cila mot
doanh nghiép hoat dong trong nganh ban Ié thai trang.
Thir hai, khi cong ty chidng téi nghién clru va thao luan
véi cac nha bén 1é khac trén toan thé gidi dé so sanh
cac lya chon, ching téi nhan dugc phan hoi rat tot vé
kh& nang ho trg clia Centric. Thir ba, Cogworks, doi tac
van hanh trong nudc clia cong ty, la mét doanh nghiép
ma chung toi vb cung quen thudc, vi vay ching toi biét
ho cé thé hd trg minh rat tét”.
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XOAY CHUYEN TiNH THE

Viéc trién khai PLM tai Woolworths dugc hoan thanh
dung thoi han, khong vuot ngan sach, dong thoi
pham vi cong viéc I6n hon udc tinh ban dau. Do su phurc
tap va quy mo clia doanh nghiép nén viéc lén ké hoach
can than, giao tiép thong sudt va khéi dau cong viéc voi
muc tiéu dugc vach ra sén la nhimng chia khéa dé thanh
cong.

“Doi ngll cla Centric va Cogworks d& hod trg chidng toi
rét nhiéu”, ba Alexander gidi thich. “Do hé théng san
c6 cla cong ty da lac hau, chidng toi can phai thay thé
tinh nang ct va thém nhiéu tinh ndng mdi. Chung toi
khong thé chi thuc hién mét phan nhoé cla quy trinh
phét trién san pham ma phai lam toan b6 dé cé thé loai
bd hoan toan hé théng cd.”

Viéc xac dinh cac yéu td dé thanh cong c6 thé nhd
vao xac dinh cac KPI can dat ngay tU dau, dong thai
ludbn theo d&i cac chi sd nay trong sudt du an va trién
khai ké hoach mot cach cé chién lugc.

“Nhiing chi s& KPI ma chdng toi theo ddi la mirc do
cai thién vé bién lgi nhuan, khad nang nam bat tinh hinh,
nang luc kiém tra va theo d&i dudng gang (tién trinh
du an), cling nhu hiéu sudt lam viéc cda nhan vién”,
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ba Alexander cho biét. “Chung t6i quyét dinh trién khai
cho tirng don vj va doi ngli mot cach cé bai ban theo 16
trinh thay vi ot ngdt ap dung cho toan cong ty.”

Ba Scholtz ndi thém: “Hai doanh nghiép Centric va
Cogworks luén lam cho ching t6i cam thay nhu minh 1a
khach hang duy nhét clia ho tai Nam Phi. Ca hai tu van
cho chung t6i rat nhiéu vé cach 1én ké hoach cling nhu
thuc hién du an.”

Ba Alexander tiép tuc giai thich thém vé cach Woolworths
thuc hién 16 trinh trién khai gidi phap PLM théng qua
ngudi dung chuyén gia clia méi phong ban.

"Trong giai doan thiét ké 16 trinh PLM, chiing t6i c6 géng
dam bao dai dién mbi bo phan déu cé mat. Do vay, moi
phong ban déu cé ngudi dung chuyén gia tham du va
dong gop. 6 co thé la bd phan thiét ké mua hang,
lén ké hoach hay cong nghé. Sau do, trong sudt qua
trinh thuc hién, chidng téi nhan rat nhiéu y kién déng
gop Vi chung toi dd ap dung phuong phap lap di lap lai
nham cai thién phan mém. Ké tiép, khi chinh thirc dua
phan mém PLM vao s dung, ching toi clng thuc
hién theo ting b6 phan nham vira trién khai vira khac
phuc 161",
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PHAN MEM CUA CENTRIC VA
COGWORKS (POI TAC TRIEN
KHAI TRONG NU'GC) bA PUA

RA CHO CHUNG TOI RAT NHIEU
CACH DE LEN KE HOACH CUNG
NHU THU'C HIEN DU’ AN.
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QUA TRINH SO HOA VA CHUYEN MINH CUA
DOANH NGHIEP

Téc dong cla hanh trinh chuyén doéi s6 déi véi cong ty
Woolworths khéng chi don thuan & viéc trién khai mot
hé théng PLM. Nh& hanh trinh nay, toan bd quy trinh
van hanh clia cong ty da tién bo vuot bac.

Ba Alexander gidi thich: “Du &n nay la mot co hoi dé
chiing t6i nhin lai tat ca cac cong viéc & cong ty duagc thuc
hién nhu thé nao. Vi vay, day khong chi la viéc &p dung
mot hé théng. Bay con la mot qua trinh, moét phuong
phép lam viéc sé con tiép tuc phat trién.”

TU khi trién khai hé thong nay, Woolworths thu lai nhiéu
lgi ich dang ké nhu tiét kiém thoi gian, tang hiéu qué
giao ti€p va cong tac, khong phai ldp lai cong viéc, cai
thién hiéu qua chi phi va kha nang nam bat tinh hinh.
“Chung t6i nhin thay hiéu qua tiét kiém thaoi gian cho
nhirng tac vu nang vé hanh chinh nhu tao muc san pham,
bang gi4, hoan thién thong tin chi pht. It nhat ching toi
da tiét kiéem dugc 15-20% thoi gian cho moét s6 phan
clia nhitng cong viéc dé.” ba Alexander chia sé. “Gidi
phap Centric PLM gitip chiing t&i sir dung nguyén vat liéu
hiéu qua, tinh gidn quy trinh tinh toan chi phi, cling nhu
nang cao hiéu qua quy trinh, nha dé ma lgi nhuan san
pham cla cong ty tang 1én 0.2%".

Trudc day, Woolworths phai chi trd cho cd nha cung
(ng trong nudc va nha cung Ung nudc ngoai. Dén nay,
giai phap Centric PLM d& dem lai cho cong ty cai nhin
xuyén sudt chudi cung Ung.

Ba Alexander cho biét thém: “Chlng téi hién dang dung
hé théng clia Centric dé lam du toan kinh phi cho nhing
khoan Ién han, gilp chung toi quyét dinh xem ai dang
chao mrc gia tot nhat”.

Ba Scholtz con chia sé mot s6 loi ich khdc ma Centric
PLM da mang lai cho Woolworths: “Mét diém thuan lgi
khi dung gidi phdp nay dé la hé théng chay trén nén tang
dam may, vivay ching toi co thé truy cap & bat cir nai dau.
Con mot tién fch tuyét vai nlfa la duong gang (tién trinh
du &n) dugc hién thj rd rang. Toi rat vui vi cac doi nhom
phéi hop va&i nhau tét hon qua hé théng nay. Thong tin
gio dugc quy vé mot mdi, trong dé cac bén lién quan déu
cé quyén truy cap, dong thoi giam bdt lugng cong viéc
trung ldp ma chung téi thuong gdp trong qua khu.”
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LO1 KHUYEN DANH CHO NHA BAN LE PA
NGANH KHAC

Woolworths xing déng dugc coi la tiéu chudn vang
trong s6 cac nha ban 1é da nganh cé quy mé 16n va co cau
phurc tap. Ho cling chia sé mot so 161 khuyén cho nhiing
céng ty muon Ung dung mét hé théng PLM mdi.

“Ban can biét minh muén chuyén déi quy trinh nao va
thuc hién thay d6i nao. Ban cling can phai lya chon ra cac
khia canh uvu tién ma ban mudn tap trung vé nganh hang
hay loai sdn pham, sau dé phan loai sdn pham tuong tu
nhau thanh mt nhém”, ba Alexander dua ra 161 khuyén.
“Vi duy, dén tan cudi 16 trinh chung téi mdi ap dung PLM
cho nganh hang my phém. Chung t6i khdng mudn tu
lam khé minh bang cach dem su phirc tap clia nganh my
phdm xen vao qua trinh trién khai gidi phap cho nganh
hang dét may".

Lai khuyén tét nhat la bat dau du an véi muc tiéu dugc
xac dinh rd, ciing nhu hiéu rang qué trinh tién b6 mdi la
chia khéa thanh cong.

Ba Alexander thlra nhan: “Chd truong cla toi la su
tién bdo mdi quan trong chr khéng phai su hoan hao.
Ban khong thé mdi bat dau ma da lam tot dugc tat cd
moi viéc."

TIEP TUC CON PUONG PHAT TRIEN

CUNG CENTRIC

"ToI ngh budc di ké tiép clia ching toi la khong ngling
cai thién. Chudng téi mdi vira md& ra mot hanh trinh
nhiéu gian nan, hé théng sé con dugc nang cap lién tuc”,
ba Alexander chia sé. “Cong ty d& (ng dung phan mo-
dun mua ban sdn pham, hién ching toi dang can nhac
dau tu cho hé théng lap ké hoach. Dy an gidi phap PLM
la moét m&i quan hé hop tac lau dai dé gilp ching toi
c6 thé vuon lén nhitng tam cao mdi, dong thoi cling
don gian hoéa van dé cho ngudi str dung”.
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B

Trién khai dung thai han va

tiét kiem hon so véi du todn -
trong khi pham vi cng viéc con
|&n hon du tinh!

Ty Ié dugc ngudi dung lua chon vo
cung cao

Hop tac lam viéc tu xa

Giam 15-20% thai gian cho cong viéc
hanh chinh

Tang hiéu qué chi phi

M& rong kha ndng nam bat tinh hinh

H6 trg mo hinh doanh nghiép
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G161 THIEU VE CONG TY WOOLWORTHS (www.woolworths.co.za)

Tai Woolworths, CHAT LUONG Iam nén BIEM KHAC BIET, 13 triét ly kinh doanh, 13 nén tang dé cling gan két. D6
la c6t 18, 1a kim chi nam cda moi hoat dong tai Woolworths k& t&r nam 1931. D6 la nhiét huyét, la dam mé, 1a
I6i hira ma chuding t6i danh cho nhau va cho khach hang.

Chung toi la moét doanh nghiép ludn 18y gia tri cia minh lam tén chi. V&i moi khach hang ching t6i phuc vy,
moi sa&n pham chuing téi kinh doanh, moi quyét dinh ching téi dua ra, chidng toi déu hudng dén mang lai
chét lugng cho cudc séng. Nhitng gia tri dé la nén tang va dan I6i cho moi hoat déng kinh doanh clia ching
toi. TUr quan ly lanh dao dén quéng bé thuong hiéu, chiing toi lubn gan chat cac gia tri cot 16i vai moi khia canh
clia cong ty. Tai Woolworths, chiing téi dem dén su két hop doc ddo gitra nhiéu nganh hang, tir thuc pham,
thdi trang, my pham, do gia dung dén dich vu tai chinh, véi khat khao trd thanh hang ban 1& hang dau nganh
thdi trang tai Nam Ban cau. V46i hon 31.000 nhan vién tai Nam Phi, hon 43.000 nhan vién trong toan Téng
Cong ty & khu vie Nam Phi, Chau Phiva Chau Uc, doi ngli ching toi cling chung strc dé bién tam nhin d6 thanh
hién thuc. Kinh doanh c6 trach nhiém, minh bach va dao duc la trong tam clia moi hoat dong tai Woolworths.
Tiéu chudn bén virng cling la mot gia tri va yéu cau chién lugc clia cong ty. Ching toi coi nhan vién la nén
tdng cla sang tao va déi mdi thong qua viéc két hop cac sang kién bén vimg vao moi du én clia Woolworths.
Nha su né luc, cam két va chung tay cla tap thé nhan vién, nha cung (ng va khach hang, ching toi khong
nglng cé nhimg budc tién vuot bac trong hanh trinh bién thé gidi va cong dong trd thanh moét noi tét dep hon.

GIO1 THIEU VE CONG TY CENTRIC SOFTWARE (www.centricsoftware.com)

TU try s& chinh tai Thung Itng Silicon, Centric Software® cung cap v tudng san phdm cho nén tang chuyén doi
k{ thuat s6 phuc vu ngudi tiéu dung clia cac nganh thoi trang, ban 18, da giay, hang cao cap, hang da ngoai, va
nhém nganh san pham tiéu dung nhu my pham & cham séc cé nhan, thuc phdm va dé udng. Gidi phap quan
ly vong ddi sdn pham (PLM) tién phong cla Centric - Centric PLM™, cung cap cac chirc nang quan ly vé 1ap ké
hoach cung Ung hang hoda, phét trién san pham, tim kiém ngudn cung tng, chat lugng va téi uu hda cac danh
muc san pham danh riéng cho cac nganh tiéu dung nhanh. Gidi phap Centric SMB tap trung vao cac cong cu
thiét yéu va cac giai phap thuc hanh hiéu qua nhat clia trng nganh danh cho cac thuong hiéu mdi ma rong.
Neén tang BGi méi Truc quan cla Centric (goi tat la CVIP) mang dén trai nghiém bang s hoéa truc quan cao
trong viéc cong tac va ra quyét dinh. Centric Software di tién phong trong inh vuc di déng, gidi thiéu cac ing
dung di déng dau tién cho PLM va dugc biét dén rong rai qua kha nang két noi véi hang chuc hé théng quan
ly doanh nghiép khac nhu ERP, DAM, PIM, e-com, lap ké hoach va nhiéu hé théng khac, cung vdi cac cong cu
sang tao nhu Adobe® lllustrator va hang loat trinh két néi CAD 3D. Cac gidi phap tan tién ctia Centric 100% dua
theo dinh hudng cla thj truong va dat dugc ty 1é vé kha nang thich nghi clia ngudi dung cao nhat, thoi gian tao
ra cac sédn pham gia tri nhanh nhét trong nganh. Tat ca cac cai tién cla Centric gilip rdt ngan thai gian dua ra
thi trudng, thic day déi mai sdn pham va gidam chi phi.

C6 phan ctia Centric Software dugc s& hitu phan 16n bdi Dassault Systémes (Euronext Paris: # 13065, DSY.PA).
Day cong ty hang dau thé gidi vé thiét ké phan mém 3D, gidi phap ki thuat s6 3D Mock-Up va PLM.

Centric Software da nhan dugc nhiéu giai thuédng va su cong nhan tir nhiéu nganh cong nghiép, bao gom ca
viéc dugc Red Herring dua vao danh séch Top 100 toan cau nam 2013, 2015 va 2016. Bén canh d6, Centric
cling nhan dugc nhiéu gidi thudng xuat sac khac nhau tir Frost & Sullivan vao ndam 2012, 2016, 2018 va 2021.
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