


“M6t trong nhirng di€ém kho nhat clia viéc str
dung bang tinh la dinh mirc nguyén vat liéu
(BOM) theo tirng mau ma. Chang tdi c6 rat
nhiéu mau ma cho tirng loai sdn pham va viéc
dam bao rang cac ma nay phai tuong irng véi
tirng loai sdn pham trén Excel tir khau in an
cho dén Iya chon mau vai va déng goéi co |é
la diéu kinh khuing nhat d6i véi ching t6i”.

D6 la chia sé cia ba Nora Shaughnessy, Gidm déc san phdm tai
BN3TH khi néi vé mét s6 khé khén trong vén hanh phdt trién sén
phdm théng qua email va bdng tinh. Vi téc dg tdng trudng nhanh
chéng, céng ty can phdi cdi thién céng nghé ciia minh dé xdy dung
nén tdng cho tuong lai. Hién nay, doanh nghiép da tap hop duoc
moi théng tin cda sén phdm trén mét khdng gian sé, gigm thiéu
cdc 16i ky thudt va tinh gidn dugc moi quy trinh. Viéc nay dé dién

ra nhu' thé nao?

QUA TRINH HINH THANH

Cong ty BN3TH c6 tru sd tai Vancouver, British Columbia, Canada,
dugc thanh lap khi hai ngudi ban Dez Price va Dustin Bigney cé y
tudng san xuat d6 |6t nam sao cho ngudi dung cam thay thodi mai
nhat. Sau khi van hanh cong ty vdi cac hoat ddng phat trién san
phdm mau va san xudt quy mé nhd, vao nam 2013, ho da chuyén
sang danh toan b thdi gian cho cong ty. V&i Cong nghé MyPakage
PouchTM (da dugc cdp bang sang ché), cac san pham dbé 16t cla
BN3TH cung I6p 16t lubn mang lai cdm giac thodi mai du cho ca hoat
dong ngoai tréi hodc tai van phong. Phat trién bén virng 1a méi quan
tdm hang dau clia cong ty nén BN3TH ludn ¢6 gang gidm thiéu tac
dong dén moi truang.

Quy tc an mac thodi mai do dai dich da tac déng tich cuc dén hoat
ddéng kinh doanh ctia BN3TH. Theo chia sé cia ba Shaughnessy:
“Nh& dai dich Covid, moi ngudi da thuc su hiu dugc tam quan trong
clia sy thodi mai, tir dé gidp thic ddy doanh thu clia ching téi & thi
trudng Canada va Hoa Ky. Pong thai, hoat dong kinh doanh hudéng
truc ti€p dén ngudi tiéu dung (DTC) clia cdng ty dang tang trudng
theo cap s6 nhan. Chung téi dang hoat dong vdi ty trong khodng
50% ban Ié va 50% ban si. Va viéc d6 cling tao ra mot vai thach thirc
do chdng t6i can dy doan khac di mot chuat.”

PA DEN LUC HIEN DAl HOA

Ba Shaughnessy gidi thich vé tinh hinh trudc khi 4p dung PLM rang
“Chung t6i da phai thay d6i bang dinh mirc nguyén vat liéu cho 30
dén 50 mau ma trén bang Excel. Sau dd, ching toi phai thay déi
dinh mdrc cda tirng loai trong cac bang tinh khac nhau. Vi thé, viéc
két hgp tat ca nhirng thong tin dé lai sao cho chinh xac & ting bd
phan ngay cang kho khan khi ching téi phat trién. Khi do, chang
téi ¢ thé c6 khodng 100 bang tinh cing mot luc.”

Khi mé ta cach thirc g&ri email dén cac nha cung cdp va nha may,
cach lam viéc trén Excel va phan mém Adobe Illustrator d€ lam tai
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liéu k§ thuat, cd Kimberly Parker, phu trach phat trién san pham tai
BN3TH cho biét: “Né&u c6 diém khong chinh xac hodc ching toi cap
nhat mot chi tiét & mot hang muc thi chiing téi phadi nhé cap nhat
lai chi ti€t d6 & moi phan khac trong mau tai liéu k§ thuat va & cac
bd phan c6 luu trir dir liéu. Boi lGc ching tdi quén cap nhat mot vai
noi. C6 qua nhiéu nai can luu trit thdng tin giong nhau la mét trong
nhirng khoé khan chinh ma ching tbi gap phai.

TAI SAO CENTRIC LA DOI TAC PHU HOP?

BN3TH quyét dinh chon Hé théng PLM cla Centric dé giam thiéu
16i, tinh gidn quy trinh, tir d6 gidp cong ty gilr ving vi thé. Cong ty
cling d3 can nhac hé théng PLM trong 5 ndm. Nhirng hé thong PLM
nhé hon bi han ché tinh nang va khéng phu hap khi doanh nghiép
md rong quy mo. Nguoc lai, nhiéu hé théng PLM [6n hon phai dugc
tly chinh nhung BN3TH khong c6 nhan vién CNTT dé diéu chinh hé
théng hoac khéc phuc su ¢6 cla hé théng.

Ba Shaughnessy cling cho biét thém: “T6i da lam viéc vdi hé thong
PLM & cac céng ty khac. Vi thé khi lam viéc tai day, tdi c6 xu hudng
muon st dung lai cac hé théng ma minh thanh thao trudc dé. Tuy

THACH THUC

+ Phai theo kip toc d6 tang trudng nhanh chéng cla
doanh nghiép

+ Cac mau tai liéu k§ thuat (Tech packs) rai rac & nhiéu bén

+ Kho theo d&i va d6i mai san pham

+ Kho do ludng cac sang kién phat trién bén virng
+ Xay ra 16i khi nhap di liéu thu cong

+ Hang tram bang tinh dugc sir dung cing mét luc
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nhién trong IGc toi tim ki€ém vai hé théng thi Centric xuat hién. Giai
phap nay cé nén tang kinh doanh nhé, c6 khd nang ma rong quy
mo va vilra tui tién véi doanh nghiép, giao dién than thién véi ngudi
dung, dé hudng dan va ap dung.”

BN3TH da chon Giai phap Centric SMB - mot gidi phap hién dai va
linh hoat danh cho cac doanh nghiép dang phat trién. “Diém tdi rat
thich & gidi phap clia Centric la chdng tdi ¢ thé tly chinh ciu hinh
va van c6 thé |am viéc trén hé théng clia minh. Va ching t6i muén
hudng Igi tir kinh nghiém day dan clia Centric trong viéc tinh gian
quy trinh & cac cdng ty may mac. Mét diém |gi thé nira 1a nha may
chinh clia chiing t6i & Trung Quéc cling dang st dung Giai phap
Centric PLM", ba Shaughnessy bay to.

Viéc trién khai dién ra kha nhanh chéng va bai ban. Ba Shaughnessy
chia sé: “Poi ngii Centric déu rat nhiét tinh va phan hoi rat nhanh.
Chung t6i mat khoadng 3 tuan tir khi khai dong, trién khai ti khi
&p dung. Vi trong ltic d6, hé théng van can khéc phuc vai 16i va cap
nhat cac dir liéu cdi 1&n hé théng, gity day chung téi d& sén sang dé
dua moi thir vao hé théng.”

TUONG LAI BEN VONG

Cong ty BN3TH luén dat tinh bén virng 1én vi tri quan trong hang dau.
Ba Parker cho biét: “Chung t6i phan 1én s dung vai sinh hoc, c6 tén
TencelTM dugc lam tir ngudn tai nguyén téi tao (gb cy) trong san
xudt. Va hién tai chiing toi dang c6 géng st dung soi vai polyester
tai ché trong san xudt dé gidam thiéu lugng phat thai cacbon.”

“Toi rat hao hirng s&r dung Gidi phap Centric PLM. Gidi phap nay sé
hé trg viéc theo dai tiéu chudn dét may, vai voc va qua trinh phat
tri€én mau ma cla chung toi. Giai phap cling s& gilp cong ty va cac
b6 phan ma& rong quy mo. Hién moi théng tin clla doanh nghiép da
dugc tap hgp vé mot ngudn va ching ti c6 thé dé dang truy cap
khi mé& rong quy mo.”

Gidm thiéu lan san xudt mau san pham ciing gitp gidam tac dong
dén moi trudng. “Gidi phap Centric PLM c¢6 tinh nang theo déi mau
ma ty dong va cho phép chiing toi glri tat ca thong tin can thiét dén
cac nha cung cdp ngay tir dau. Biéu nay giup gidm sé lan lam mau,
diéu chinh qua lai ban mock-up vi cac d6i va nha cung cap gio day
€6 thé dé dang truy cap moi théng tin can thiét.”

Ba Shaughnessy b6 sung rang: “Viéc sir dung Giai phap Centric PLM
|a can thiét vi dé c6 thé theo d&i va do ludng qua trinh dat dugc
muc tiéu bén virng clia cdng ty. Chang tdi hy vong rang gidi phap
nay sé dua chdng téi [én mdt tam cao madi nhd kha nang theo doi
va thdc ddy cac hoat ddng hudng tGi muc tiéu phat trién bén virng
clia cong ty, cu thé 1a vao nam 2025, tat ca san pham cla ching toi
deéu 1a san pham than thién vai moi trudng va co thé tai ché dugc”.

NGUON DU LIEU DUY NHAT

Ba Shaughnessy nhan xét rang viéc Centric c6 mét nguon dir liéu
tap trung la mdt lgi ich rat 1én. “Kha nang thu thap cac thong tin tir
cac b phan khac nhau cdia doanh nghiép nhu thiét ké, marketing
va gilp cac phong ban d6 lam viéc cing nhau ma khéng can phai
tao lai bang tinh méi cho tirng loai la mét Igi thé khac biét.”
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Quaé trinh lam viéc v&i cac nha cung cap tré nén dé dang va don gian
hon. “Chuiing téi hgp tac vdi tan 20 nha cung cép toan cau. biéu nay
kha phurc tap, vi vay viéc sé hiru tat ca thong tin trén cing mot hé
théng rat co Igi d& ching toi phat trién sau nay.”

Giai phap PLM cé mot vai lgi ich khac nhu rat ngan tién trinh, tang
dd chinh xac va mang lai nhiéu co héi méi. Theo 161 ba Shaughnessy:
“Coéng ty BN3TH c6 rat nhigu loai san pham: tir d6 16t hang ngay
dén loai c6 16p 16t va len merino danh cho cdc mén thé thao mua
dong, cling nhu quan do mac trong nha, d6 ngl theo phong cach
trung tinh (unisex). Trong tuong lai gan, ching t6i sé ra mat mot s6
cdng nghé kha thu vi danh cho gidi yéu thé thao. Vi thé, giai phap
Centric PLM |3 can thiét @& ma& rong quy mé sang cac danh muc san
pham m&i nhd kha ndng thic ddy san xuat va dua san phdm ra thj
trudng nhanh han, déng thai gidm thiéu 16i trong sudt qua trinh.”

a1

Vi thé, giai phap Centric PLM
la can thiét d&€ mé rong quy mo
sang cac danh muc san pham mgi
nh& kha nang thic day san xuat
va dua san pham ra thi truong
nhanh hon, déng thai gidm thiéu

16i trong sudt qua trinh.
ny

— Nora Shaughnessy,
Director of Product, BN3TH

KET QUA

Tinh gidn qua trinh phat trién san pham

Moi théng tin cila mau tai liéu ky thuat tap trung
trén mot nén tang

CAac thay déi vé san pham dugc ghi lai va cip nhat
Ién hé théng PLM

Theo déi dugc cac bién phap phat trién bén virng
Giam thiéu 16i khi |8y dir liéu tir hé théng PLM

Loai bo cac bang tinh
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BN3TH
(www.bn3th.ca)

NHONG BO PO LOT TUYET VOI. BN3TH dugc thanh lap tai
Vancouver, Britist Columbia, Canada v&i mong muén thay d6i hoan
toan suy nght cGia nam gidi vé doé 16t. Moi ngudi khéng thé lam viéc
mot cach hiéu qua nhat véi bo do 16t khong vira van, xoc xéch, uét
dadm ma hoi.

Tang su thodi mai = Tang hiéu qua

BN3TH la cong ty dau tién sang tao ra do |6t véi Cong nghé MyPakage
Pouch™ ba chiéu da dugc cdp bang sang ché, giup cong ty cé thé
manh ddc quyén trong linh vuc nay. Nhirng b do 16t va I6p 16t bén
trong dugc thiét ké gilip ngudi dung cdm thay thoai mai trong suét
ngay dai du la leo nui hay hoat dong dudi nudc, trong phong tap
thé duc hay & van phong.

Dan dan, BN3TH d3 tré thanh mét cong ty dirng dau va cd day da
cac loai trang phuc véi phong cach da dang danh cho moi khach
hang trong tdt cd cac dip | va loai hinh thdi tiét. Cong ty c6 géng
giam thiéu tac déng dén moi trudng clia hoat déng kinh doanh va
gop phan bao vé trai dat.

GIG1 THIEU VE CENTRIC
(www.centricsoftware.com)

Tl tru s& chinh tai Thung lting Silicon, Centric Software® cung cap Y tudng sadn phdm cho Nén tang Chuyén d8i S6 phuc vu ngudi tiéu dung cla
cac nganh Thai trang, Ban 1€, Da Giay, hang Cao cdp, hang Da ngoai va nhém nganh san pham Tiéu dung nhu m§ phdm va cham séc ca nhan,
thuc phdm va dd uéng. Gidi phap quan ly vong ddi san phdm (PLM) tién phong clia Centric - Centric 8 cung cap cac tinh nadng hang dau cho doanh
nghiép nhu 1ap k& hoach cung (g hang hoa, phat trién san pham, tim ki€ém ngudn cung Ung, cai tién chat lugng va téi uu héa danh muc san
pham danh riéng cho cac nganh tiéu dung nhanh. Giai phap Centric SMB tap trung vao cac cdng cu thiét yéu va giai phap thuc hanh hiéu qua
nhat clia tirng nganh danh cho cac thuong hiéu méi mé rong. Nén tang B6i mai Truc quan cla Centric - Centric Visual Innovation Platform (goi
tat 1a VIP) mang dén trai nghiém vé bang s6 hda truc quan cao trong cdng tac va ra quyét dinh, trong d6 c6 tinh nang Centric Buy Board gitp
chuyén dé&i cac phién mua hang ndi bd va t6i da hda gia tri ban 1é, cling nhu tinh nang Centric Concept Board gilip thic ddy sirc sang tao va phat
trién y tudng san pham. T4t ca cac cdi tién clia Centric gilp rat ngan thdi gian dua ra thi trudng, thuc ddy déi mai san pham va giam chi phi.

C6 dong 16n nhét cua Centric Software 1a Dassault Systémes (Euronext Paris: # 13065, DSY.PA) - mot cong ty hang dau thé gidi vé phan mém
thiét ké 3D, gidi phap ky thuat 3D Mock-Up va PLM.

Centric Software da nhan dugc nhiéu gidi thudng va su cdng nhan tir nhiéu nganh céng nghiép, trong dé cé thanh tich Top 100 toan cau nam

2013, 2015 va 2016 do Tap chi Red Herring binh chon. Bén canh d6, Centric cling nhan dugc nhiéu gidi thudng xuat sac tir Frost & Sullivan vao
cacndam 2012, 2016, 2018 va 2021.
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