
WESTERN WEAR APPAREL COMPANY IMPLEMENTS CENTRIC PLM
TO SAVE TIME, INCREASE COLLABORATION AND EFFICIENCY.
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WESTMOOR AND CENTRIC PLMTM WRANGLE UP
INEFFICIENCY AND SEND IT PACKING



CHALLENGES

+  Product development run by 
email and spreadsheets

+   Company is growing rapidly

+   Communication among team 
members needs improvement

+   Speed-to-market could be 
increased
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“During the time that we all worked at home, the IT people found 
ways for us to get into our existing system but boy, was it clunky 
and slow. We all felt even better about the decision to move 
forward with PLM.”   

Liz Enoch, Technical Design and Production Manager at 
Westmoor Manufacturing describes the situation at the 
company during the first lockdown and prior to Centric PLM. 

Mike Kelly, Director, Project Management Office says, “We 
had already made the decision to implement PLM prior to 
the pandemic. There was a great need to improve what was a 
somewhat disjointed product development process.” 

The company had been using email, spreadsheets and pdf files in 
product development and were looking to improve efficiencies, 
standardize processes, and modernize throughout. Enoch says, 
“Some of our main business challenges were communication 
and speed-to-market.” 

Today, Centric PLM is the central digital hub for all product 
development data. It is integrated with Westmoor’s ERP system 
which is connected to their e-comm platform. They have saved 
time, boosted efficiency and business execution all while growing 
the business.

Which PLM?      
Founded in 1946, Westmoor Manufacturing began by selling 
their trademark pearl-snap western shirts. Today, the values 
of individuality, intelligence and style permeate the company’s 
successful western apparel brands like Panhandle, Rock & Roll 
Denim and Powder River. True to their authentic western spirit, 
Westmoor proudly sponsors a number of rodeo professionals 
as well as various events.

The company conducted a comprehensive PLM search with an 
internal cross-functional selection team. “We initially screened 
a field of eight PLM vendors. We used a detailed RFP and 
scorecard demo evaluation methodology. We didn’t skimp on 
any steps; we took our time and each team member had a 
voice,” says Kelly. The team, in a unanimous decision, ultimately 
selected Centric Software for the technological capabilities and 
the fact that the Centric team took the time to understand 
Westmoor’s needs and goals. 

“

“

WE CAN GENERATE ANY 
REPORT VIA FILTERING, 
ALIGNED TO DIFFERENT 
VIEWS. THAT’S REALLY A 

TIME SAVER. OUR GOAL IS 
BEING REALIZED—YOU ENTER 

INFORMATION ONCE, AND 
THEN LET IT GO WHERE IT 

NEEDS TO GO AND YOU JUST 
PULL IT BACK OUT 

 IN WHATEVER FORMAT 
 YOU NEED.
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THE POWER OF CONNECTION          
Centric PLM has improved team collaboration and remote working. “The ability to work from home is revolutionary. You just log in and 
work,” says Enoch. “Communication in general has gotten more efficient, because we’re using some of the tools within Centric to let each 
other know when something’s ready, or to leave notes. I think we’re using a lot less email.” Legarreta agrees, “Yeah, login and work, and 
be able to search for a style in a second. That’s the best part: instead of trying to remotely access your computer, and then try to find it 
in the network and the server. With Centric, it’s another story, much more efficient. Everything’s much faster than before.”

A minute saved is a minute earned       
Visibility into the process has been increased. Determining which styles are ready to go used to require several steps. Legarreta says, 
“Filtering. I love that part! We just have to check a box whenever anything’s ready to release. So I can just filter which styles are done 
without having to email the designers and say, ‘hey, are you finished with this?’ I just check the filter and I can tell right away.”

Enoch says, “We can generate any report via filtering, aligned to different views. That’s really a time saver. Our goal is being realized—
enter information once, let it go where it needs to go and pull it back out in whatever format you need.”

Legarreta says, “You can pull a lot of stuff to your view, like, care instructions for example. Or you can just drag and copy everything the 
same. And I can do it in a second instead of opening each one of those tech packs in Excel and making sure that each one has the one 
thing I want. So it’s just so much faster.”

PLM has cut down on many labor-intensive steps. Enoch says, “There’s a lot less manual creation of spreadsheets and manual design 
reports. Information you used to do by hand, you don’t need to anymore.”

A smooth-as-silk implementation       
The implementation went smoothly and was on time and on budget. Lead Designer at Westmoor, Ana Sylvia Legarreta says, “We created 
instructional videos for our design teams—how to add the colors, how to add the prints. My team got it pretty easily.” Enoch says, “It 
was interesting—since we had some brands start first, and work in an open office space, excitement spread as different brands started 
going into Centric. We’d be working and you would hear, ‘Oooh, this is so different,” and ‘it’s so much easier...’ things like that.” Enoch 
continues, “For tech design and production, it was welcome. We feel it’s a step forward. We can be considerably more efficient and 
organized maintaining our standards much more easily. We’re fitting and producing—it’s been a pretty stress-free transition for tech 
and production.”

It was actually somewhat surprising how easily Centric PLM was accepted and embraced by the users. Enoch notes, “I was expecting 
more blowback with more change management needed.” Legarreta agrees, “Yeah, it doesn’t take that long to learn how to use it. People 
quickly understood how user-friendly it is. Which we didn’t expect to happen right away.”
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SCALING       
The company is growing rapidly. Says Kelly, “We’re introducing more 
and more styles—I’d venture to say it’s every bit of a 30% increase in 
styles that has been facilitated by Centric. We don’t have 30% more 
people on the design team or the tech team. So we’ve been able to 
scale without adding 30% more headcount.” 

Enoch expands on Kelly’s statement, “I can drill down on that a bit. 
We do a lot of men’s shirts and they’re all similar, but all different 
in the way that we cut and lay them out. All of that cut information 
needs to be included in the first tech pack. In the past, it would take 
my tech designer two to three weeks to complete all of them for one 
line. But because of Centric and the way we’re able to set up the cut 
directions, we can pre-establish cut directions at the beginning so it’s 
more like a salad bar approach when we’re creating the stylesheets. 
My tech designers’ time has gone from weeks down to a few days to 
complete those.” 

The Shape tool in Centric enables users to use configuration points in 
order to mass-manage styles. Enoch says, “We’ve been using Shapes a lot. Obviously, with something like men’s shirts, Shapes is very 
helpful. We needed to update specs, and via the Shapes function, our tech designer was able to update 230 tech packs in five minutes! 
It would never have been possible before to complete such a major a task in that time frame.”

More to come            
Kelly says, “We’re certainly happy with where we’ve gotten so far. We know that there are still capabilities of Centric PLM that we haven’t 
had the time to leverage yet. We’ve experienced explosive growth. We have almost 4000 styles in the system already just since July. 
We’re so busy dealing with the tonnage of our day-to-day work with relatively the same size group. We are looking forward to actively 
using more features that we feel will make a big difference, in the future.”

RESULTS
+ One central hub for product 

development data

+ Increase in SKUs with same 
team sizes

+ Faster communication and 
emails cut back

+ Time savings realized in costing, 
cut layouts, spec changes

ERP INTEGRATION           
Westmoor also recently upgraded their ERP system. Enoch says, “I personally love it that we are integrated with our ERP. We can see 
sales results, purchase order dates, ship dates—all in Centric. It helps us to prioritize, because in our world, we’re having to constantly 
shift gears to make sure everything keeps going. So that’s a tremendous help.”

Kelly explains that they used to have one person where a big part of their job was just to re-enter style sheets into ERP. “Now with the 
integration of ERP, it frees up all the time that it took to do that and eliminates any errors that may have been introduced through 
redundant data entry. That’s been pretty significant.” He emphasizes, “And the merchandise group that does the costing, says that the 
costing process has gone from two weeks to about two days by using Centric, which is major, because they, like most people here have 
a pretty heavy workload. And to get all that time back is a huge plus.”

Westmoor will also start integrating Centric product data into their printed catalogs. They produce two catalogs for each of their four 
seasons. Kelly says, “Right now, all the information in those catalogs is entered manually by a graphic designer and can take up to a 
week per catalog. Going forward, Liz will export a file from Centric and our graphic designer will import that data into the catalogs 
using a plugin for Adobe InDesign. We’ll be able to import that data into the catalogs using a plugin for Adobe InDesign. We’ll be able to 
import all that data without having to re-enter anything. It will cut the effort from a week to a day. There are often little mistakes in the 
catalogs that we may not catch during proofing. Those will be mitigated with the elimination of the manual data entry.”  
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ABOUT WESTMOOR MANUFACTURING (www.panhandleww.com)   
In 1946, Westmoor Mfg. Co. was founded on the principles of individuality, intelligence, and style. These values, set forth by two 
German immigrants, quickly intermingled with the designs, passion, and marketing put forth by the brothers and the employees they 
welcomed into the company like family. Today, Westmoor Mfg. Co. prides and builds itself upon these same family values that permeate 
throughout the company’s four successful apparel brands. 

Ernest and Martin Hochster began their journey with a stroke of both luck and genius when they added pearl snaps to their popular 
“Gambler” shirts. This small detail quickly became the trademark of their first brand – Panhandle Slim. Panhandle Slim, now simply 
shortened to Panhandle, still honors its authentic cowboy inspiration through its small but impactful style details, western prints, and 
supreme fit. The brand features cool, comfortable shirts and outerwear for both men and women, embracing styles that transition 
easily from a day on the ranch to a night of line dancing.

In the 21st century, a new generation of Westmoor Mfg. Co. arrived, once again providing a fresh take on apparel while diversifying the 
company’s brand portfolio. New labels Rock and Roll Denim and Rock and Roll Cowgirl were introduced, presenting western apparel 
and denim with a fashion flare that was undeniably enticing. The clothing features the details those living the Western lifestyle know and 
love while pushing the boundaries with new prints, stylized embroidery, and modern trends. Through these brands the company has 
continued to pursue its love of fashion, persistently and consistently designing and creating stylish, high-quality merchandise. 

Designed in Texas, with American values.

ABOUT CENTRIC SOFTWARE (www.centricsoftware.com)     
From its headquarters in Silicon Valley, Centric Software® provides a Product Concept to Consumer Digital Transformation Platform for 
fashion, retail, footwear, luxury, outdoor, consumer electronics and consumer goods including cosmetics and personal care and food 
and beverage. Centric’s flagship Product Lifecycle Management (PLM) platform, Centric PLMTM, delivers enterprise-class merchandise 
planning, product development, sourcing, quality and product portfolio optimization innovations specifically for fast-moving consumer 
industries. Centric Visual Innovation Platform (CVIP) offers highly visual digital board experiences for collaboration and decision-making. 
Centric Retail Planning is an innovative, cloud-native solution powered by Armonica Retail S.R.L., that delivers an end-to-end retail 
planning process designed to maximize retail business performance. Centric Software pioneered mobility, introducing the first mobile 
apps for PLM, and is widely known for connectivity to dozens of other enterprise systems including ERP, DAM, PIM, e-com, planning 
and more as well as creative tools such as Adobe® Illustrator and a host of 3D CAD connectors. Centric’s innovations are 100% market-
driven with the highest user adoption rate and fastest time to value in the industry. All Centric innovations shorten time to market, boost 
product innovation and reduce costs. 

Centric Software is majority-owned by Dassault Systèmes (Euronext Paris: #13065, DSY.PA), the world leader in 3D design software, 3D 
digital mock-up and PLM solutions. 

Centric Software has received multiple industry awards and recognition, including being named by Red Herring to its Top 100 Global list 
in 2013, 2015 and 2016. Centric also received various excellence awards from Frost & Sullivan in 2012, 2016, 2018 and 2021. 
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